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  NY ARTISTS UNLIMITED

presents
International Cringe Festival's

Bad Musicals Festival 2008

In 2005, NY Artists Unlimited created the International Cringe Festival, which includes the Bad Plays Festival, Bad Musicals Festival, and Best in Fest.  The festivals attracted a great deal of attention, and renowned writers, directors and actors took part.  Audiences grew quickly because of the reputation for quality productions -- and just because it's so dang FUN.  Extensive coverage appeared in The New York Times (Sunday Arts & Leisure Section, Arts in Brief, etc.), New York magazine (the Matrix and Happening This Week), TimeOut. and more.  Commercial producers and industry people were drawn to it.  One of the productions from the Bad Musicals Festival, "Best Little Crackhouse in Philly," won both the Golden Pineapple and Platinum Pineapple.  We are working with the playwright to present a full-length version.  All this despite the fact that no one (including festival staff) gets paid.  It is truly done for the love of the art, creation of greater exposure for artists, and belief in the wacky!  It flies on a shoestring and we only hope to get $ back at the door to cover expenses.  This summer, we will be renting a theatre since ours is being renovated… last season's Bad Plays Festival was presented at the historic Players Theatre in Greenwich Village.


The International Cringe differs from other festivals in town in several ways.  First, NY Artists Unlimited is the producer and the productions are monitored.  We have a reputation for consistent quality (oddly enough in the context of a 'bad' festival) because we stay on top of every production.  If your play does not come with a director, we interview and select one that we judge to have solid experience and the correct sensibilities for your work.  Casting calls are sent out, pix & resumes combed through, and 2 general auditions held.  The directors sit in on these auditions and then schedule their own auditions.  Since we have a company of actors and hundreds more have participated in this venture, there is much talent available.  It is not done under AEA contract because that puts constraints on future productions of your work and we feel it's hardly worth it for so few performances.

And, the good news is -- unlike other fringe festivals where you "pays your money and takes your chances," the Cringe has no participation or production fees.  Of course, if you wish to put money into your production, you are welcome to do so.  This year, we are soliciting sponsors for each theme evening and, as a result, hope to be able to give a stipend of $100 to the director of each selected play.  There is also access to the Materials for the Arts warehouse, where all kinds of things can be had for free.  In addition, we take on a supervisory role, which means all productions are monitored for quality.  This does not mean that you will be judged according to taste (certainly not!), but simply that professional components must be in place to insure your play gets the best presentation possible – and it comes in on time.

Submissions can be plays with music, musicals, or any combination thereof.  There is a lengthy selection process.  Plays are read aloud by professional actors two or three times and discussed by all before decisions are made.  We listen to recordings of some of your music and also look at sheet music, if available.  Unfortunately, we have had to make a rule against writers attending these sessions because it restricts the comments in the discussion and can end up thwarting your play's selection.  At the end of all this, you will receive a letter saying yay or nay.

Our aim is to make the International Cringe Festival an enormously exciting event that attracts all the right people and large audiences for your play.  Every effort is made to create a warm, supportive creative environment where everybody does his best work.

Festival Schedule

The festival will run for three weeks in the summer; we are speculating mid-July to mid-August (dates & theatre TBA).  The audience will be seated at the beginning for the evening's offerings, which are under a 'bad' umbrella theme title.  Plays will rotate, so everyone gets a chance at the better nights.  We do everything in our power to select only the best plays that entertain audiences enough to keep them in their seats.  All shows start at 8 p.m., except Sunday matinees at 3.  Please do not invite people to arrive for your show only.  It is not fair to the other shows on the bill.  Consider that you wouldn't want people walking out when your show is about to begin.  Please respect your fellow artists.  

Music

Music during performances will be on CD/tape (CD preferred).  The recording must be supplied by the writer-composer-lyricist team.  We do not provide musicians or musical directors.  If the composer or a musician wishes to play live, a piano/keyboard will be provided.  However, again, there is no pay for anyone in the festival.

Awards (by audience votes at end of each evening)

First Prize     -- Golden Pineapple 

Second Prize -- Silver Tomato 

Third Prize    -- Bronze Banana 

Last year, we presented Special Citation Awards to additional artists.  This year, we are planning to present Best Actor & Actress Awards as well.

Opening & Closing Ceremonies, plus other surround events

We are planning a Carmen Miranda purple carpet opening with appropriate abundance of fruit & punch:  bananas, grapes, plums, prunes, apples, mangoes, and of course pineapples.  Opening night in September, we honored legendary director Tom O'Horgan (Hair, Jesus Christ Superstar, and many more), presenting him with an honorary Golden Pineapple.   Several members of the original cast of Hair attended as well.  This year's honoree has not been selected as yet, but it's sure to be someone exciting.  The closing ceremony will be along the same lines and includes a party with presentation of the Fruit Cup Awards.  (Tom had so much fun at the opening, he attended the closing as well!)  There will be other events highlighting the festival during the run.  All this is to attract even more audiences for your work.

Venue
The theatre for this event has not yet been selected.  NY Artists Unlimited provides 1 tech, 1 tech-dress in the theatre, and 3-4 performances of your show.  It is to your advantage to explore rehearsal space on your own or through your director and cast.  If we can provide any, it will be highly competitive for evening rehearsals.

Costumes/Props/Sets (possible small stipend & access to free resources)

The festival does not have a $ budget for costumes, props or sets.  However, basic furniture will be available, plus authorization to visit Materials for the Arts (a warehouse of donated goods for nonprofit organizations such as ours).  We are also on a listserv of nonprofits that share.  Please keep in mind that everything has to be moved in and out quickly.  Storage space will be limited and it is recommended that artists try to take home their costumes and at least small props.  For whatever space is available at the theatre, everything must go into designated boxes after your show.  There is little time for set changes between plays since there may be 3-5 per night, and the idea is to create a cohesive theatre experience as if one is seeing a full-length play.  There will be an absolute maximum of 5 minutes between shows, unless they come before or after intermission.  Entertainment, selected by management, will be taking place during set changes to keep the audience occupied.  It is always recommended that writers and directors think "minimalist" in terms of sets & props.  Directors are asked to assign their actors and crew to move sets in and out quickly.  There will be a stage manager, but obviously one person can't do it all.

Staff ( for tech week & festival run)

We do provide technical staff for sound & lights and to assist in changeovers come tech week and throughout the festival.  Front of house staff is also provided.  All participants must have their own production crew to work with during rehearsals and, ideally, continuing through run.  Staff is here for you if and when you run into problems.  Come and talk to us.  We have much information to offer and possible recommendations.  If it happens that we have a large number of interns this summer, we will assign some to work with you during rehearsals.

PR & Marketing

Flyers will be both printed & emailed

Ads placed in the press/media

Mailings to our list only (extensive)

Repetitive e-blasts

Press campaign starts six months in advance to garner interviews, articles, and to bring in critics.  Professional programs printed by United Stages (the Playbill of off-off-Broadway), which includes promotion on their website and in their programs at other theatres.  If you do mailings, you are responsible for postage.

Administrative Supervision

Regular meetings are held or email contact kept up with people involved in each production.  Staff will schedule sporadic visits to rehearsals and report progress to the Artistic Director.  Artistic Director will attend final tech and tech-dress, and most performances and will give notes to directors about pacing and tightening up in relation to the whole evening.  Because of the number of people involved, the Artistic Director's and staff's main means of communication is email.  If you do not have email, please find someone to deal with it for you.  With the pressure of all that goes on, it is impossible to stop and call everyone or even just those without email.  You're sure to miss something if you don't have it and have frequent access to it.

Two weeks before opening, requirements are:


- cast off-book and lines solid,


- production/tech components in place or easily achievable,


- production length is as planned (or close)


NOTE:  A production will not be allowed to continue if it exceeds the 45-minute limit at any point in final rehearsals or run, except tech rehearsals. 


Those productions not in compliance with all the above at the two-week checkpoint run the risk of being canceled and replaced.  Let's face it, none of us likes to look bad and whether it's your production that's not up to snuff or somebody else's on the bill with you, it will hurt us all.  We will do everything we can all along the way to save a show from this extreme measure, but if we and you fail, the Artistic Director of NY Artists Unlimited reserves the right to make the final decision.

Applications (PLEASE READ CAREFULLY)

$20 submission fee, except for members of the Dramatists Guild; check made payable to:  NY Artists Unlimited, Inc.  If you are a Dramatists Guild member, please provide us with your membership number or a copy of your card.  Enclose:  cover letter, application form, submission fee (if applicable), 5 or more script copies for readers (actors can double), resume(s) of playwright/ composer/ lyricist; sheet music/ CDs/ tapes.  Support materials accepted but not required.  Send to:  Melba LaRose, Artistic Director, NY Artists Unlimited, Inc., 212 W. 14 Street, #2A, New York, NY  10011.  Please do NOT include SASE.  Submissions will not be returned.  If you have a director, actors and/or production people, please include that information with your submission.  If you or anyone involved in your work can come up with rehearsal space, it is to your advantage and it behooves you to state that on the application.  All components will be considered, but selection will ultimately be based on merit of the work.

Play Submissions
CAST LISTS & CHARACTER DESCRIPTIONS in front of the script are a necessity. In addition, especially for the cold readings, PLEASE NOTE WHICH ROLES CAN DOUBLE/TRIPLE/WHATEVER. Also, PLEASE NUMBER EVERY PAGE OF YOUR SCRIPT.   If they are dropped or someone has to jump in to read, it's very difficult to find what page we're on unless they are numbered.  There is no minimum length of plays, in fact shorter is better.  There is a maximum of 45 minutes.  Shorter plays stand a greater chance of inclusion because it lends variety to the evening.  A total evening of plays is generally 2 hours, including interim entertainment and intermission.  We have discovered that in the format of this festival, the audience flags at 45 minutes (or less), and beyond that both the production and the festival suffer.  We expect to notify you of decisions by June, earlier if possible.  There will be a short contract to sign, basically giving us the rights to produce the play (no future claims).  Submissions will also be considered for the Staged Reading Series within the festival.  Works from this series receive first consideration as alternates for full productions that do not come to fruition at any point during the process.

EXCLUSIVITY:  If your play is accepted, our agreement prohibits the performance of the show anywhere else in the New York metropolitan area, including nearby states, anytime during June, July, and August.  Other performances will cut down on audience and possibly prevent reviews of your production.  You must inform us if you intend to submit elsewhere or have your show done in this time period.  We had a bad experience in our first festival with someone who had submitted to another festival at the same time as ours.  He was chosen first by the other festival, then ours, and accepted both.  Much later, he read the other festival's rules which he had agreed to, and had to back out on us.  A great deal of time, money, energy, and publicity was wasted, not to mention the aggravation.

Documentation

A photographer will be available during rehearsals and performances.  The results will be in jpeg format.  You can videotape your show if you clear it with your artists and with management.  However, you must guarantee that the festival receives a copy before the end of your run.  It is possible that we will arrange our own videotaping.  If that happens, you will be able to get a copy of your show for a small fee.
Comps
Playwrights, directors, actors, techies, and staff involved can attend all evenings for free.  On the night of their particular show, playwrights & directors may also bring a guest.  On other nights, they will have to pay for the guest.  We cannot comp friends of actors or crew since there will be so many of them (45 in first Bad Plays Festival; 75 in Bad Musicals Festival; 200 in the last festival).  Comps also available for reviewers and industry people (casting directors & agents) with business cards.  Outside directors and artistic directors are not comped.

Reservations

We generally use Theatermania for online credit card reservations, but there is a fee.  For people who wish to get the advance sale ticket discount, they need to pay in advance, not just reserve a seat by phone.  If checks are sent directly to NY Artists Unlimited, you can get the discount without a fee.  There is no advance discount at the box office on the day of the show.  Actors can reserve tickets for their family & friends, but again they need to pay in advance to get the discount.

