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NY ARTISTS UNLIMITED
2010 International CringeFest®
Bad Plays, Bad Musicals, Bad Films
In 2005, NY Artists Unlimited created the International CringeFest®, which includes the Bad Plays Festival® and the Bad Musicals Festival®.  'Bad' means:  irreverent, politically incorrect, political satire, or just plain naughty. The festivals attracted a great deal of attention, and renowned writers, directors and actors took part.  Audiences grew quickly because of the reputation for quality productions -- and just because it's so dang FUN.  Extensive coverage appeared in The New York Times (Sunday Arts & Leisure Section, Arts in Brief, etc.), New York magazine (the Matrix and Happening This Week), TimeOut, and other media.  Commercial producers and industry people were drawn to it.  Last summer's festival garnered packed houses and even more coverage.  For Bad Musicals Festival '08, Liz Smith raved about us several times in her columns in the NY Post and Variety.

"Charlie Chang and the Mysterious Salami," a musical spoofing the old movie serial, pokes fun at racial stereotypes.  That starts Monday at the Grand Theatre, 358 W. 44th. This is part of NY Artists Unlimited's Bad Musicals Festival.  We don't do enough to encourage struggling talents in this big city."  --  Liz Smith, NY Post, Page Six, and Variety
"Recently at the Producers' Club, I saw a very funny 45-minute offering in the Bad Musicals Festival 2008.  This was the aforementioned "Charlie Chang and the Mysterious Salami," by lyricist-writer Anne Berlin and music's Andy Cohen.  It is a daring tribute to political incorrectness when it comes to class, color, creed and everything else!... This was a hilarious event, directed quite brilliantly by one Tony Spinosa.  He managed to score even with the tiny stage and a slow motion sequence wherein the villain is killed by two aptly thrown Manolo Blahnik shoes.  Or maybe they were Jimmy Choos... If you're in NYC, catch this laugh riot on July 31 and Aug. 5.  Legit agents should be looking at all these young actors.  And, in fact, Berlin and Cohen are already being sought out by music companies."  --  Liz Smith, NY Post & Variety
All this despite the fact that no one (including festival staff) gets paid.  It is truly done for the love of the art, creation of greater exposure for artists, and belief in the wacky!  It flies on a shoestring and we only hope to get $ back at the door to cover expenses.  Bad Plays Festival '07 was presented at the historic Players Theatre in Greenwich Village.  Bad Musicals Festival '08 was in the Grand Theatre at the Producers' Club in the theatre district.  In '09, for the first time, Bad Plays, Bad Musicals & Bad Films were presented simultaneously at the Grand Theatre.

The International CringeFest® differs from other festivals in town in several ways.  First, NY Artists Unlimited is the producer and the productions are monitored.  We have a reputation for consistent quality because we stay on top of every production.  If your work does not come with a director, we interview and select one that we judge to have solid experience and the correct sensibilities for your work.  Casting calls are sent out, pix & resumes combed through, and general auditions held.  The directors sit in on these auditions and then schedule their own auditions.  Since we have a company of actors and hundreds more have participated in this venture, there is much talent available.  It is not done under AEA contract because that puts constraints on the writer.
And, the good news is -- unlike other fringe festivals where you "pays your money and takes your chances," the CringeFest has no participation or production fees.  Of course, if you wish to put money into your project, you are welcome to do so.  There is access to Materials for the Arts warehouse, Set Recycling Hotline, and colleagues' collections.  In addition, we take on a supervisory role, which means all productions are monitored for quality.  This does not mean that you will be judged according to taste (certainly not!), but simply that professional components must be in place to insure your project gets the best presentation possible – and it comes in on time.

There is a lengthy selection process.  Submitted works are read aloud by professional actors two or three times and discussed by all before decisions are made.  For musicals, we listen to recordings and look at sheet music, if available.  Unfortunately, we have had to make a rule against writers attending these sessions because it restricts the comments and can end up thwarting your project's selection.  At the end of all this, you will receive a letter saying yay or nay.  We are also looking for finished short films on DVD to accompany the live presentations.  Our aim is to make this festival an enormously exciting event that attracts all the right people for your project.  Every effort is made to create a supportive creative environment where everybody does their best work.
Festival Schedule

The festival runs for three weeks in July-August.  Audiences are seated at the beginning for the evening's offerings, which are under an umbrella theme title.  Themes rotate, so everyone gets a chance at the better nights.  We do everything in our power to select only the best projects that entertain audiences enough to keep them in their seats.  All shows start at 8 p.m., except the late-night Saturday at 10:30 and Sundays at 7.  Please do not invite people to arrive for your show only.  Consider that you wouldn't want people walking out when your show is about to begin.  Please note that if they do attend only your show, they will not be allowed to vote.  Actors are not allowed to vote.  Directors and writers can vote on their nights once during the run.  They are welcome to vote on other nights.
Music

Music during performances will be on CD.  The recording must be supplied by the creative team.  We do not provide musicians or musical directors.  If the composer or a musician wishes to play live, a piano/ keyboard will be provided.  However, again, there is no pay for anyone in the festival.

Fruit Cup Awards (by audience vote)
First Prize     -- Golden Pineapple 
Second Prize -- Silver Tomato 

Third Prize    -- Bronze Banana 

Jack Lemons for Best Actor & Actress (plus Jack Lemon Jr. & Jack Lemon III)
Special Citations are given as well.  In '09, a special Golden Pineapple was given to the Best Director of a Theme Evening since it was our first time having individual directors take on a whole night.
Opening & Closing Ceremonies
During the run, we hold a benefit celebration with an abundance of food and drink, as well as presentation of the Honorary Golden Pineapple awards.  Proceeds support the company's dedicated outreach work for under-served audiences.  In '07, we honored legendary director Tom O'Horgan (Hair, Jesus Christ Superstar).   Several members of the original cast of Hair attended.  In '08, Honorary Golden Pineapples went to Broadway star Marilyn Sokol, Warhol muse Ultra Violet, cabaret supernumerary Sidney Myer.  Liz Smith was in attendance.   In '09, we honored Michael Musto, Ginny Louloudes, Taylor Mead, Joe Franklin & Mink Stole.  The closing ceremony is a party with presentation of the Fruit Cup Awards.  These events are created to attract even more audiences for your work.
Venue
NY Artists Unlimited provides 1 tech, 1 tech-dress in the theatre, and 3-4 performances of your project. We do not provide rehearsal space, but can refer you to local libraries for free daytime rehearsal space.  If any of our associate theatres offer space, we will keep you posted.  However, free nighttime space is very difficult to get.
Costumes/Props/Sets (access to free resources)

The festival does not have a $ budget for costumes, props or sets.  However, basic furniture will be available, plus authorization to visit Materials for the Arts (a warehouse of donated goods for nonprofit organizations such as ours).  We are also on a listserv of nonprofits that share.  Please keep in mind that everything has to be moved in 
and out quickly.  Storage space will be limited.  Artists generally must take home their costumes and small props.  Whatever is not taken home must go into designated boxes after your show.  There is little time for set changes between plays since there may be 3-5 per night, and the idea is to create a cohesive theatre experience as if one is seeing a full-length play.  There will be an absolute maximum of 3 minutes between shows, unless they come before or after intermission (15 minutes).  Entertainment (3 minutes max), selected by management, will be taking place either before or after intermission.  It is essential that writers and directors think "minimalist" in terms of sets & props.  Directors are asked to assign their actors and crew to move sets in and out quickly.  There will be a production stage manager during the festival run, but obviously one person can't do it all.  An investment has been made in a rear projector and large screen, so a lot of effects can be created without excessive sets, props and costumes.
Staff (for tech week & festival run)
We do provide technical staff for DVD projector, sound & lights and to assist in changeovers come tech week and throughout the festival.  There will be a large front/rear projection screen and rear DVD projector.  Front of house staff also provided.  All participants must have their own production crew to work with during rehearsals and, ideally, continuing through run.  As students apply for internships, we may be able to send people your way.  Staff is here for you if and when you run into problems.  Come and talk to us.  We have much information to offer.
PR & Marketing
Flyers designed, printed, emailed, and hand-distributed
Repetitive e-blasts of press releases/ invitations and relentless follow-ups
Fresh pineapples and invitations delivered to major media contacts

Press campaign starts six months in advance to garner interviews, articles, and to bring in critics.  Professional programs printed by United Stages (Playbill of off-off-Broadway), which includes promotion on their website and in their programs at other theatres.  If you do mailings, you are responsible for postage.  Even though we do this intensive campaign, it is essential that you do your own publicity and follow-up.  The more audience you attract, the better your chances of winning that Golden Pineapple.  Your PR campaign should start as soon as you are selected.
Administrative Supervision

Regular directors' meetings are held and email contact kept up with people involved in all productions.  Staff will schedule sporadic visits to rehearsals and report progress to the Artistic Director.  Artistic Director/ Associate Producers will attend later rehearsals, final tech, tech-dress, and most performances, and will give notes to directors about pacing and tightening up in relation to the whole evening.  The director and other members of the creative team MUST COMPLY with these notes.  Because of the number of people involved, the Artistic Director's and staff's main means of communication is email.  If you do not have email, please find someone to deal with it for you.  With the pressure of all that goes on, it is impossible to stop and call everyone or even just those without email.  You're sure to miss something if you don't have it and have frequent access to it.
Two weeks before opening, requirements are:

- cast off-book and lines solid,

- production/ tech components in place or easily achievable,

- production length is as planned (or close) and NEVER MORE THAN 45 MINUTES.

NOTE:  A production will not be allowed to continue if it exceeds the 45-minute limit at any point in final rehearsals, tech-dress or run.  NO EXCEPTIONS.

Those productions not in compliance with ALL the above run the risk of being canceled.  Let's face it, none of us likes to look bad and whether it's your production that's not up to snuff or somebody else's on the bill with you, it will hurt us all.  We will do everything we can all along the way to save a show from this extreme measure, but if we and you fail, the Artistic Director of NY Artists Unlimited reserves the right to make the final decision.
Applications (PLEASE READ CAREFULLY)
$25 submission fee, except for members of the Dramatists Guild or the International Centre for Women Playwrights; check made payable to:  NY Artists Unlimited, Inc.  If you are a Dramatists Guild or ICWP member, please provide us with you membership number or a copy of your card.  Enclose:  cover letter, application form, submission fee (if applicable), 5 or more scripts for readers (actors can double).  Musicals:  sheet music/ CDs/ tapes.  For short film submissions:  cover letter, application, fee if applicable, 2 DVDs.  ALL SUBMISSIONS:  
Resumes/ bios of all creative artists involved.  Please remember to NUMBER your script pages.  Support materials accepted but not required.  For films:  It behooves you to give us a history of the piece.  Musicals/ plays:  If you have a director, actors and/or production people, please include that information with your submission.  All components will be considered, but selection will ultimately be based on merit of the work and decision of staff.  Send to:  Melba LaRose, Artistic Director, NY Artists Unlimited, Inc., 212 W. 14 Street, #2A, New York, NY  10011.  Please do NOT include SASE.  Submissions will not be returned.  
Submissions
There is no minimum length, in fact shorter is often better.  Shorter pieces stand a greater chance of inclusion because it lends variety to the evening.  A total theme evening is 1½ to 1¾ hours, including interim entertainment and intermission.  We have discovered that in the format of this festival, the audience flags at 45 minutes (or less) per piece, and beyond that both the production and festival suffer.  We will notify you of decisions by May, earlier if possible.  There will be a short contract to sign, giving us the right to produce your project during the festival.
EXCLUSIVITY:  If your piece is accepted, our agreement prohibits the performance of the project anywhere else in the New York metropolitan area, including nearby states, anytime during June, July, August, and September.  Other performances will cut down on audience and possibly prevent reviews of your production.  You must inform us if you intend to submit elsewhere or have your project done in this time period.  We had a bad experience in our first festival with someone who had submitted to another festival at the same time as ours.  He was chosen first by the other festival, then ours, and accepted both.  Much later, he read the other festival's rules which he had agreed to, and had to back out on us.  A great deal of time, money, and PR were wasted, not to mention the aggravation.
Documentation
You can photograph (no flash) and/or videotape your show if you clear it with your artists and with management.  We also make professional DVDs of productions available for a small fee.
Comps
Writers, directors, actors, techies, and staff involved can attend all evenings for free (if there is room).  On the night of their particular show, writers & directors may also bring a guest.  On other nights, they will have to pay for the guest.  We cannot comp friends of actors or crew since there are so many of them (generally over 200).  Comps also available for reviewers and industry people (casting directors, agents, and major producers) with business cards.  This is to insure that the industry people attending can potentially provide you with paying work.  Off-off-Broadway directors and artistic directors are not comped, except at the discretion of management.
Reservations

Theatermania is used for online credit card reservations (there is a small fee).  For people who wish to get the advance sale ticket discount, they need to pay in advance (deadline July 1).  If checks are sent directly to NY Artists Unlimited, you can get the discount without a fee.  Festival participants can reserve tickets for family & friends, but again they need to pay before July 1 to get the discount.
The International CringeFest® is supported in part by the NYC Department of Cultural Affairs, Dramatists Guild Fund, and individual donors.
